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Purpose & Importance





Preceptors/preceptorship





Roles & Responsibilities





inspires best practices & professional 
behaviors in others

recognizes impact of own behavior on 
trainee’s professional development

• Role modeling



use “I” statements 
(“I noticed…”) 

instead of 
judgmental    

(“you should have 
known…”)

self evaluation 
(“how do you think 

you did?”)



Feedback

• Completing & 
submitting 
student evaluation 

• Self - assessment
Formal

• During a 
procedure, rounds, 
admitting

• On the spot

• Often situational

Informal

• Adequate time

• Clear goals & 
outcomes

• Direct 
observation 

• Skills in giving (+) 
& (-) feedback

Good 
feedback 
requires



Methods to Give Good Feedback



Tips for Giving Feedback



Goals of Feedback

Promote (+) 
learning & 

encouraging 
environment that 

builds trainee 
confidence & self-

esteem as NP 





Listen

Pay attention to body language

Don’t be too casual

Check your grammar

Keep criticism constructive

Restate what you hear

Get a little personal

• Active listening; don’t interrupt & don’t anticipate what they are going to say

• Is your student saying “Yes” while his/her body says “I have no idea”

• Make sure all correspondence is professional

• Use proper spelling & grammar in all correspondence

• Don’t make it personal & don’t give feedback when emotionally charged

• Rephrasing lets student know you are listening & gives chance to clarify statement 

• Ask about family, friends, kids, dogs… form bonds



• Formulate daily 
routine & plan

PrioritizationOrganization

• Categorize 
responsibilities 
based on: 

• urgency

• level of skill 
required

• consequence of 
delay/inaction

5 Rights of 
Delegation

• Right task

• Right person

• Right situation

• Communication

• Courteous



Confidence Building

- built slowly

- can be easily damaged

- guidance/advice can become unwelcome

- refrain from hypervigilance & controlling; coach instead



Adult Learning Principles 

Traits 
of adult 
learners

Self-Direction

Practical & results oriented

Less open minded

Slower learning

Use of personal experience

Motivation

Multi-level responsibilities

High expectations



Adult Learning Principles 

Self – Direction

• The need to take 
responsibility

• Control of their 
learning 
environment

Practical & 
results 
oriented

• need for 
information that 
is immediately 
applicable

Less open minded

• Can be more 
resistant to 
change

• Important to give 
adequate reasons 
for why something 
is done

Slower 
learning

• However, depth 
of learning is 
greater

Use of personal 
experience

• Link past 
experience to 
validate new 
information

Motivation

• Learning new 
things is 
voluntary; 
motivation is 
usually not an 
issue

Multi-level 
responsibilities

•Juggling friends, family, 
personal life with work 
life & learning

•Crucial to prioritize 
importance & not waste 
time on trivial items

High 
expectations

• Want experiences 
that are useful, 
valuable, & are 
immediately 
useful in situation



Adult Learning Principles -
Barriers to Learning

Lack of time to teach

Lack of confidence of preceptor or student

Lack of information about learning opportunities

Scheduling problems – switching preceptors or teams too frequently

Lack of motivation for preceptor or student (ie rotating schedule, long days, heavy workload)

Red tape – computers not working, log ins not working

Student does not see need to learn anything new

Student feels unimportant or in the way



Overcoming Barriers

• Set small, 
attainable goals 

• Clear goals from 
start 

• Make everyone 
feel welcome

Overcoming 
barriers


